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The story of Rise Up....
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Rise Up is a leadership development programme for London-based youth
practitioners. Rise Up developed youth practitioners’ skills and confidence,

enabling them to better support young people in London affected by violence;
strengthen their organisations; and develop stronger sector-based networks.

Rise Up: Three Years of Impact (2020-2023)
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real change consultants

96% 88%

of partic@pants said their of participants were confident
expectations had been met. in their professional abilities.
€€ The programme has given me layers and depth €€ Rise Up has definitely contributed to me having more
to my practice. It has really improved my confidence in taking on leadership roles. 39

understanding of young people and how my
organisation plays a part in their life. 39

91% 96%

of participants felt they were well said they had networks to
equipped to manage conflict. approach for advice and support.
€€ I am hetter equipped to handle conflict - T have €€ I am [now] part of a new network of organisations. 39

been able to remain calm when conflict occurs
and focus on asking questions. 29

Additionally
Over 8 0 % 8 9%

of managers surveyed agreed
with the statement: ‘our
organisation is benefiting.’

of Rise Up alumni agreed that
taking part ‘positively impacted
their job prospeets.”




The story of Rise Up...(2)

| feel like more of a leader
after completing Rise Up.
| learnt that | have a

lot to give and now

'm motivated to apply
everything | learnt. | would
recommend it to everyone’’

Ali
Rise Up Alumnus

Rise
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Evaluating Rise Up: m2’s role

m2 consultants was appointed as learning partner and
evaluator to the Rise Up programme in 2020 and were
commissioned to conduct a process and outcome evaluation of
the programme.

m2 initially worked with the delivery team and Year 1
programme participants to co-produce a Theory of Change
(ToC) (please see Appendix IV). Following this, we developed
an evaluation framework setting out KPIs and key outcomes for
the programme.

Over the course of the programme, we collected baseline and
final surveys from participants and conducted qualitative
research interviews and focus groups with participants, their
managers and the delivery team. We also had access to the
extensive data collected by the London Youth team, including
the feedback forms from each module delivered and application
data.

We also facilitated annual reflection sessions for the team to
draw out and reflect upon learning emerging from the
evaluation. (For the full evaluation methodology please see
Appendix 1.)

5
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Outputs from the learning partnership were:

» Theory of Change (2021)

* Interim evaluation report from the first year (July 2021)

« Summary evaluation report of the first year (November 2021)

 Full evaluation report of the second year (November 2021)

« Summary evaluation report of the second year (January 2023)

* Full evaluation report of the second year (January 2023)

 Evaluation summary of the three-year Rise Up programme
(November 2023

* Infographic summarising Rise Up (November 2023)

* Case studies of Spiral Skills and Exit Foundation (November
2023) (attached as Appendices)

* This final report (February 2024), setting out the overall
findings about Rise Up’s delivery and impact.

Summary reports are available at: https://londonyouth.org/wp-
content/uploads/2022/03/Rise-Up-Evaluation-Report-
Summary_Year-1.pdf
https://londonyouth.org/wp-content/uploads/2024/01/Rise-
Up-Summary-Report-7-November-2023-.pdf
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This report Rls‘ejp
This report sets out the findings from this learning partnership.

It draws upon all three years of Rise Up but focuses particularly upon the experience of the Year 3 participants, as this iswhere the
impact of programme adaptations can be most seen.

It also draws upon the alumni experience in order to set out findings about how participants have taken their learning back into
their organisations and out to the wider sector.

We then set out our findings about the effectiveness of the delivery partnership and different programme elements, before turning
to overall reflections and recommendations for future iterations of the programme.
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Introduction

Rise Up was a three-year leadership development

programme for London-based youth practitioners. Starting POWER —

in September 2020, Rise Up has been a partnership between 4\ o LEA,EM By e Le'éaesféﬁig' VR U | e
London Youth, Leap Confronting Conflict, Clore Social -

Leadership and Power the Fight. It is funded by London’s Rise Up aimed to support youth practitioners to:

Violence Reduction Unit (London’s VRU). Rise Up was

initially funded for one year, with a further two year’s « Deepen practice, especially in relation to addressing conflict and
funding granted in 2021. violence.

. o Develop a wider set of skills to use within their organisations.
The programme was set up in recognition of the fact that, Strengthen their understanding of the broader political and social
whilst many frontline youth practitioners bring significant context within the youth sector.

lived experience (i.e., experience of the context in which Increase youth practitioners’ networks, thereby encouraging

young people affected by violence live) and commitment to participants to forge stronger connections with potential allies.
their roles, the work they do is not always sufficiently

recognised or valued. Through developing youth practitioners’ knowledge and confidence,
Rise Up aimed to build upon youth practitioners’ skills, Rise Up also aimed to strengthen the organisations they work
confidence and experience to better support vulnerable within, by ensuring the skills they developed were implemented. At a
young people in London. sectoral level, Rise Up aspired to support the development of a more

diverse, representative, and better networked youth work sector.

The programme was designed to develop strengthened youth Ultimately, the programme aimed to contribute to an improvement
work practice; more effective organisations; and a better- in young Londoners’ lives.

connected sector.
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About Rise Up: overall

268 youth practitioners have now completed the Rise Up Rise Up also offered participants:
programme. Participants were recruited from across London,

with participants’ organisations located in 28 of the 32 London « Four 1-1 coaching sessions.
boroughs. Over the three years, 216 training modules and 596 « Access to a mentor.

coaching sessions were delivered. 22 grants totalling £68,837 « Reflective sessions.

were made to participants. « Grants for developing projects.

« Access to an alumni network.
Rise Up presented an opportunity for youth practitioners to be
valued as leaders and trained by experts in their field. Each year
group was divided into four cohorts of around 20 participants.

Rise Up covered a wide range of practice-based issues,
including working with challenging behaviours; cultural
sensitivity; and understanding and addressing conflict.

Sessions took place over five months and all Year 3 participants
also attended a residential at the beginning of the programme.

Funding was available to smaller organisations throughout the
programme in recognition that staff cover might be needed.
Participants were also able to claim financial support if needed,
for example for childcare.

& me



About Rise Up: Rise Up Lite and grants programme

Rise Up Lite Grants programme

In Year 3, the Rise Up team trialled a different version of Rise All Rise Up alumni and participants were encouraged to apply
Up. By offering a condensed version, the intention was to test for the grants programme in Year 3. This enabled participants
the differences in benefits for participants unable to commit to to develop and deliver a new project focused on supporting
the longer programme. young people. A total of £68,837 was granted to 22 projects,

which were delivered in 19 London boroughs.
This approach was aimed at practitioners working in

educational institutions who engage directly with young people A combined total of 125 partners were involved in the projects.
at risk. They would not typically access this kind of training, as 19 grantees used Rise Up resources to support them with their
they would be unable to dedicate the time required for a longer- projects, for example guides and budget templates.

term programme.

The charts on the next table set out the grant funded projects’
Rise Up Lite was based at South Bank Colleges. 22 participants focus, both in terms of groups supported and location.
completed six core modules - run over six weeks - and were also
offered access to alumni workshops and meetings.



About Rise Up: grants programme reach (1)

Number of projects delivered in each borough
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About Rise Up
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Rise Up: context and cohort experience

Rise Up took place against the backdrop
of the Covid-19 pandemic. Covid, and
then the cost-of-living crisis, changed
the context in which youth workers
operate, with young people facing more
challenging environments and
organisations facing increased funding
difficulties.

This has created an environment in
which the skills needed for strong youth
practice are needed more than ever, at
all experience levels.

Covid also changed the way that Rise Up
was delivered, which together with the
adaptations described in the following
slide (14), meant that each year group
had a somewhat different experience:

Year 1 was adapted very quickly to be
delivered entirely online. Many youth
workers were furloughed and welcomed
the opportunity to spend time on
professional development. Their
feedback was that, if possible, future
iterations of the programme, however,
should have an in-person element.

Year 2 was delivered in a hybrid
fashion. For some practitioners coming
out of Covid, this was a challenging
period with funding pressures and many
young people experiencing poor mental
health and other difficulties due to
lockdown. This cohort experienced some
timetabling changes due to the hybrid
nature of delivery and ongoing Covid
infections.

This year group was also the most diverse in
terms of the range of participants’ years of
experience in youth work. This made it
more difficult to tailor the level of the taught
content than in either of the other two years.

Year 3 was delivered entirely in-person.
The learning from the years one and two
was put into practice, meaning that some of
the delivery and focus was distinct from
previous years.

We can see, therefore, that The Rise Up
programme was characterised by an
openness to learning and adaption. The Rise
Up team listened to and reflected on
participant feedback and emerging
evaluation findings and made several
adaptations to programme design and
delivery in the light of youth practitioners’
changing needs. The table presented on the
next slide highlights the key adaptations

made between Year 1 and Year 3. m



Adaptation & learning

More explicit focus on conflict reduction in Further sessions on conflict reduction included in the course content in Years 2 & 3

programme

Greater focus upon leadership More reflective sessions to explore personal leadership; Clore Social Leadership took a
greater overview of the leadership element

More networking opportunities Residential sessions in Year 3

More in-person content Delivery moved from online in Year 1 to an in-person approach for Years 2 & 3

More reflection time in relation to lived Power the Fight recruited to deliver reflective sessions. University of Greenwich

experience and challenging content delivered action learning in these sessions to support participants in their reflection

Managers of Rise Up participants want to feel Managers Network developed in Year 2 in order to support managers of Rise Up

engaged with the programme and to support their  participants and wider organisational learning

staff

More information about programme content and  Assessment and taster days at which participants could learn more about the

approach programme in Year 3

Further wellbeing support for participants Participants given access to OpenUp in Year 3. This offers unlimited support to 1:1

psychological support, check ins, and masterclasses

More opportunities for youth workers to engagein Work with Youth Practitioner’s Advisory Group (YPAG); explored with VRU
strategic and policy debates opportunities to bring youth workers together with policy makers.
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Recruitment & retention (1)

The Rise Up team advertised for
participants through London Youth
networks and those of delivery partners,
actively aiming to recruit youth
practitioners from diverse backgrounds
and a range of organisations. Thought
was put into making the application
process accessible, with applicants given
the option to apply in writing or verbally.

The team followed up with "phone calls
where they felt that an applicant had
potential but had not been given enough
information.

There were 221 applications to the
programme in year 1, 120 in Year 2 and
219 for Year 3, The dip in Year 2 is likely
to be accounted for by the fact that youth
practitioners were adjusting as the UK
moved out of the Covid pandemic.

&

In Years 1 and 2, 12 and 14 participants This suggests that information such
respectively withdrew from the programme. as this, needs to be reinforced at
various points throughout the
During Year 2, the participants who withdrew application process.
from the programme were contacted by m2 so
that the programme team could understand This exercise gave the team valuable
any potential barriers to retention. 13 out of data with which to tweak programme
the 14 people who withdrew in Year 2 design for the final year. This resulted
completed a survey over the telephone. The in only three withdrawals in Year 3.
four key reasons cited for withdrawing were:
Average attendance rates across the

1. Change in work circumstances. sessions also rose over the three
2. Intensity or frequency of the sessions. years.

3. Lack of support from line manager.

4. Length of the programme.

Despite this being covered at application
stage, participants were largely unaware of the
pastoral and financial support on offer, and 11
of 13 said they would consider applying again
if they had known.
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Recruitment & retention (2)

18%

16%

14%

12%

10%

8%

6%

4%

2%

0%

16

Withdrawals as a percentage of intake Years 1-3

84%

82%

80%

78%

76%

74%

72%

70%

68%

Average attendance rates Years 1-3
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Participant demographics (1)

Rise Up aimed to support a diverse group 27% of participants had 10-20 years’

of youth practitioners who in turn experience in the youth sector;, whilst Ethnici
. . , , . nicity
represented the diversity of London’s 25% had one to two years’ experience,
young people. With no baseline about the suggesting that Rise Up had a particular
demographics of London’s Youth appeal to those new to youth work and to
Practitioners it is not possible to establish those wishing to re-fresh their skills.
the extent to which the programme
reflects the current workforce; what is 15% had three to four years’ experience
clear, however, is that the recruitment and 17% had five to nine years.
process successfully engaged practitioners
from a range of ethnicities, ages and In Years 2 and 3, 8% and 9% of
London locations. participants respectively identified as Mixed race
having a disability. 15%

The majority (63%) of participants worked
for voluntary organisations, followed by
21% for local authorities.

Smaller numbers worked in education
settings (9% ) and Community Interest
Companies (3%). 4% did not disclose their
organisation type.
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Participant demographics (2)

Gender Age range

Identify differently
1%

46+

36-45

26-35

18-25

X

o 10% 20% 30% 40% 50%



Satisfaction with Rise Up

Participants were very satisfied with the programme. The
adaptations described above led to increased satisfaction levels
year-on-year: 96 % of participants in Year 3 said that Rise Up
either fully or partially met their expectations, compared to 91%

in Year 1. R
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Percentage of those fully satisfied by their
experience Years 1-3

80%
70%
60%
50%
40%
30%
20%
10%

0%
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Embracing the fun at the Rise Up Year 3 celebration
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Impact upon individuals: overall

Up

Rise Up demonstrably succeeded in deepening Youth Practitioners’ skills, networks, and practice. Alumni continue to put their
knowledge into practice and support young people more effectively.

There are clear year-on-year increases in the percentage of participants describing a positive impact, thereby demonstrating the
significant shift resulting from the adaptations described above.

Rise Up alumni now number in the hundreds. It is also clear that Rise Up alumni are continuing to benefit from having participated
in the programme.

We set out here the findings about Rise Up’s impact upon:
« Participants’ confidence.

 Professional skills and knowledge.
 Sense of leadership.

. mz2



Summary of impact: KPIs (1)

e

60% of participants say they have an increased 08% of respondents agreed that they had a good understanding of

understanding of the needs of young people young people’s needs
86% of practitioners finished with a higher knowledge score than
they started with

The majority of interviewees express greater confidencein Interviewees consistently brought up increased personal confidence

their leadership abilities; 75% of participants report as a key outcome:

increased confidence By the end of the programme, 91% of respondents were confident in
their leadership abilities, compared to 76% of respondents at the
start.

86% of respondents agreed they were very confident or extremely
confident in their role after taking part in Rise Up

The majority of interviewees say they are better equipped  91% of respondents agreed they were now equipped to prevent

to reduce violence conflict

The majority of interviewees say they have developed a Interviewees clearly described how they were able to apply the
range of practice-based skills learning at work

70% of participants say they have increased their 06% of Year 3 participants said they have peers and colleagues
networks outside their organisation, an increase of 24% from the baseline.
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Summary of impact: KPIs (2) | Rlslej

e R

The majority of managers say participants have 87% of managers say participants are putting their skills into
shared skills internally practice

70% of managers and participants say their Clear examples of how organisations are using these increased
organisations are better equipped to support young  skills to better support young people

people

40% of managers say their organisations have All managers interviewed described seeing new networks and

gained new networks or partnerships due to Rise Up collaborations
87% of managers said their organisation has benefitted.

. mz2



Impact upon individuals: Confidence

Participants from all years described
gaining more confidence as a key
outcome. They described how this meant
they were better equipped to undertake
their roles, particularly the more
strategic aspects:

It’s] given me validation that it’s okay
for me to challenge professionals, no
matter their position. I may now
challenge an agency, e.g., the police —
I'm more confident to say it as it is.”
(Year 2 participant)

T am more confident to get on with
things, rather than checking things first
with others. I have gained a sense of
more responsibility for the work I am
doing.’ (Year 2 participant)

24

1t's allowed me to feel like I know what
my personal brand is. And I'm gonna put
it out there, whether people like it or not.
(Year 3 participant)

A key element of this increase in

confidence derives from feeling that their
own lived experience is not only valid, but a
critical part of what participants bring to
their role as youth practitioners:

‘I am from inner-city London; I learnt it is
okay to be myself and speak as
muyself...and feel my own experience is
relevant.” (Year 1 participant)

Up

Alumni also describe continuing to feel
more confident, with 20 out of 277 survey
respondents agreeing or agreeing strongly
with the statement: ‘As a result of Rise
Up, I am more confident in my
leadership abilities.’

Similarly, 23 alumni agreed or strongly
agreed that: ‘As a result of Rise Up, I am
confident in fulfilling my professional
role.’

Over three quarters of managers also

noticed increased confidence in youth
practitioners taking part in Rise Up.
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Impact upon individuals: Professional skills and knowledge

€),

Participants from all three-year groups
noticed they had developed and
deepened their skills and practice in
relation to the young people they work
with in several ways:

» Gaining practical tools.

* Listening and questioning skills.

» Greater empathy with young people.
* Becoming more self-aware and
reflective.

Building upon existing knowledge.

Overall, 98% of Year 3 respondents
agreed that they had a good
understanding of young people’s needs:
55% agreed (n=31), 43% strongly
agreed(n=24). The remaining 2% neither
agreed nor disagreed (n=1).

25

95% of Year 3 survey respondents agreed
that they could develop good rapport with
young people: 59% strongly agreed
(n=33), 36% agreed (n=20). 4% of
respondents neither agreed nor disagreed
(n=2).

86% of practitioners overall finished with
a higher knowledge score than they started
with.

Alumni describe gaining skills and
knowledge and credit Rise Up with their
career development, with 24 out of 27
survey respondents agreeing that taking
part: ‘Positively impacted job prospects.’

1t allowed me to gain a lot of knowledge
through workshops with professionals
and other experienced people - and gave
me the opportunity to undertake
different relevant training and
[provided] tools which I could put into
practice.” (Rise Up alumni)

‘The programme has helped me find the
skills to be able to deliver youth work to
harder-to-reach young people. It's given
me depth to my practice - thinking about
contextual safeguarding has really
improved my understanding of young
people and how I/and my organisation
play a part of their life. It has also
helped me with empowering the
members of my team.’ (Rise Up alumni)

mz2



(2)

This increase in knowledge is
particularly apparent in relation to how
well equipped they feel they are in
managing conflict amongst young
people.

Atthe end of Year 3, 91% of participants
felt they were well equipped to manage
conflict. This is a rise of 31% from the
start of the programme. All year groups
commented on how understanding their
own responses to conflict enabled them
to work more effectively with young
people:

It’s helped me handle conflict. We did
role play - I realised my fight, flight,
freeze response. As an adult I found
myself freezing [when faced with]
conflict. It shows you how you respond.’
(Year 2 participant)

.26

T am better equipped to handle conflict - I

have been able to remain calm when
conflict occurs and focus on asking
questions. I have been able to listen
better.’ (Year 1 participant)

From the perspective of participants’
managers, 28% strongly agreed and 55%
agreed with the statement: ‘The person I
manage has developed new skills.’

Impact upon individuals: Professional skills and knowledge | Rise

Up

The grants programme helped further
develop participants’ skills and knowledge.

Grantees were asked to report on different
professional growth outcomes - these
demonstrate that the grants enabled
participants to both deepen and develop
new approaches and skills:

The most commonly reported one was
'Confidence in project planning,” which
was selected by 18/22 grantees.
Following closely were ‘Monitoring and
Evaluation' and 'People Management,’
chosen by 16/22 grantees each.

15/22 participants mentioned gaining
'Partnership working skills.

14/22 developed 'Reporting skills.
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Impact upon individuals: Sense of leadership

By the end of the programme, 81% of
participants across all years describe
themselves as leaders, an average
increase of 23% from how they perceived
themselves at the start of the
programme.

It was noticeable that Year 3 participants
talked more openly about leadership in
the focus groups and interviews - and
felt more confident in relating Rise Up to
their leadership development - than in
previous years. This shows that the
increased focus upon leadership, based
on feedback from previous years, was
effective:

‘The Rise Up programme has definitely
contributed to me having more
confidence in taking on leadership
roles.” (Year 3 participant)

&

It definitely brought me out of my

comfort zone...It gave me the opportunity

to identify that area and really see
muyselfin a bigger place.” (Year 3
participant)

By the end of Year 3, 908% agreed that
they could contribute to strategic
discussions. This suggests that the
increased in confidence and knowledge
outlined above is enabling participants to
engage more effectively at an
organisational and strategic level,
bringing their lived experience and
frontline knowledge to the wider sector:

‘This was a necessary experience for
personal and professional growth that 1
will never forget. I know this experience
will offer me opportunities to further
support children and young people as a
leader.” (Year 3 participant)
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Impact upon individuals: Rise Up Lite

22 people took part in Rise Up Lite.
Participants valued the programme, with
all 13 of the final survey respondents
saying that they had gained what they
hoped from taking part. 12 out of 13
respondents found the training to be
better than other programmes they had
done previously:

‘The trainers knew what they were
talking about and were very good and
diverse.’ (Rise Up Lite participant)

Participants felt they had gained
knowledge. At the outset, none of the 18
baseline survey respondents said they
were ‘extremely knowledgeable’ about
the six topics; in contrast, by the end the
majority said they were, and an
increased number said they were
‘somewhat knowledgeable’.

.28

It has reinforced and informed my
practice further when working with
young people.” (Rise Up Lite
participant)

From the perspective of the leadership at
the college, Rise Up Lite was effective,
well delivered, and left participants with
a range of practical approaches to
strengthen their support to young
people:

It was one of the most rewarding
training events that colleagues have
participated in. We were presented with
real life scenarios from a team of
experts who were passionate and
knowledgeable. The sessions have
equipped staff with tangible skills that
can be used in the classroom, support
learner retention and, potentially,
learner achievement.’

By its very nature, Rise Up Lite lacked the
comprehensive depth and impact of the
full programme and the abbreviated
format did not allow for as much
reflective practice or implementation of
learning.

In addition, the wider benefits of the Rise
Up programme (including increased
networks and improved understanding of
leadership) are less apparent in this
version.

The Rise Up Lite model, however, proved
an effective means of delivering core
course content to participants wishing to
improve their skills in working with
young people.
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Impact upon organisations: overall

Along with the skills and confidence
gained by the individual participants
outlined above, there were also benefits
for their organisations.

In Years 2 and 3, there was a greater
focus on linking individual participants
back to their organisations and upon
understanding how the learning is put
into practice.

This has resulted in two key benefits for
organisations:

1. Strengthened practice.
2. Stronger networks.

29

Over 80% of managers surveyed agreed
with the statement: ‘Our organisation is
benefitting.” A similar number agreed

they would recommend Rise Up to others.
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Impact upon organisations: strengthened practice (1)

Strengthened organisational practice is ‘It gives me more practical resources and ‘I sent out a call out the other day into the

evident in three main areas: ways of practice for the youth club itself.’ WhatsApp group, I needed some help for
(Year 1 practitioner) a young guy in London. And we got some

1. Implementing skills help from the group, which was

The programme focus upon 32% of managers strongly agreed and 55% amazing.’ (Year 3 participant)

implementation meant that agreed with the statement that participants:

organisations benefitted quickly from ‘Are putting what they have learnt into ‘Does anyone know of any youth work

the skills brought back by participants.  practice.’ training /work experience for young

people in their organisations please? I

Rise Up participants have been able to It has been positive to see her reflect on the  have a young person who wants to be a
take the skills they have developed into  training in supervision, and use the skills, youth worker but needs to work out of

the workplace and have strengthened strategies and resources in sessions with [their ] borough. Thanks!’ Response: I
their practice in working with young young people.” (Year 2 participant’s line- might have something for them!’
people: manager) (WhatsApp chat)

It was good, you're able to implement  The Rise Up team set up WhatsApp groups =~ The WhatsApp chats also show the power
the learnings from the programme. The for each cohort (other than Year 1). These of sharing experience in this way, as
education was so powerful; the beauty have provided a rich source of support and  participants reflect on experiences and
for me was personally I learned it ona  practical wisdom; again, this is often taken support one another:

Thursday, and for my youth class back into organisations and shared for the
football Fridays, [I] bring it in.”(Year 3 purpose of better supporting young people. ‘T thank you for addressing this issue to
participant) wider networks, it affects all young

people.” (WhatsApp chat)
@ me



Impact upon organisations: strengthened practice (2)

2. Supporting managers

In Year 2, a Managers Network was set
up and the Rise Up team held two
network meetings for managers of
programme participants. This was
continued in Year 3 and the approach
was welcomed by managers, who
appreciated the chance to share
experiences of how best to support the
people they line-manage. By supporting
Rise Up participants effectively,
managers were better able to ensure
their learning was shared and
implemented.

A member of the Rise Up staff team
described the interplay between
participants and their organisations:

31

‘Some of the managers may not be
aware that the practitioners are on the

ground networking and coming up with

ideas. And they might be going up to
their managers with this. So ...if we
bring the managers together as well, it
enables and empowers them to be able
to do some of the networking -
managers are quite often forgotten. We
get quite a lot of the middle managers
coming to the Network... they are busy,
but they also need time to network and
spread their wings.’ (Rise Up, PM at
Managers Network)

3. Challenging practice

The skills brought back into
organisations went beyond practice with
young people. For example, participants
were asked about their ability to handle
difficult relationships at work:

By Year 3, 89% of final survey
respondents said they were able to
manage this; an increase of

37% from the baseline.

Alumni also described how their
deepened skills and confidence
benefitted their organisations. Many felt
more confident raising issues about
internal practice, leading to stronger
practices and procedures.

24 out of 27 alumni agreed they were
confident to raise issues around their
organisations' internal practices. Of
these, 23 out of 24 agreed that their
organisations were benefiting from the
skills they developed on Rise Up.
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Impact upon organisations: stronger networks

Developing strong networks with peers
supported participants to learn and
develop during the programme:

“Through Rise Up I have been able to be
part of a new network of organisations
in the cohort. We are sharing
information on activities for young
people in the local area.’ (Year 1
participant)

‘Rise Up has been an incredibly valuable
experience for me and has allowed me
to meet amazing, like-minded
individuals. I have enjoyed training
alongside people who work within this
field and are able to share their
knowledge to help me better myself.’
(Year 2 participant)

32

By the end of Year 3, the number of
participants saying they had networks they
could approach for support and advice rose
from 72% to 96%. For Year 3 participants,
the residential enabled the networking to
happen earlier on in the programme, which
in turn increased trust and openness in the
group:

‘The residential allowed me to build a
rapport with the other professionals I
would be working alongside.’ (Year 3
participant)

Many of the alumni we spoke to remained
in touch with their peers. In the alumni
survey, 15 out of 277 agreed or strongly
agreed that: ‘As a result of Rise Up, I have
developed a strong peer support network.’

‘The people in my cohort were a
fantastic bunch; I felt so privileged to
have been a part of this great team of
people.’ (Survey respondent)

This individual experience of building
stronger networks and support has
contributed to better networked
organisations and new partnerships.

Rise Up alumni felt their experience has
contributed to an organisational focus
upon developing strategic partnerships
(18 out of 27 agreeing or strongly
agreeing). At the Year 3 focus groups
with managers, all agreed that they had
developed new partnerships due to Rise
Up.
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Impact upon organisations: case stories

The two case stories developed in Year

3 (see Appendices II & III for full
details), Spiral Skills and Exit
Foundation, demonstrate the
significant organisational impact that
staff members attending Rise Up has
made. The benefits for organisations
echo those set out above.

Exit Foundation, a community-based
organisation in Ilford, East London,
has been dedicated to supporting
young people aged 9 - 25 years old
since its establishment in 2012. The
organisation primarily focuses on
providing therapeutic mentoring and
coaching services to address various
challenges young people face. Three
members of staff have taken part in
Rise Up.

|!|33

Spiral Skills, a youth organisation based
in Brixton, South London, has been
operating for approximately 10 years. They
engaged with the Rise Up programme by
sending two staff members for training.

1. Strengthened practice

Rise Up has given youth practitioners
practical knowledge they can bring back to
their organisations and implement:

‘We are always looking to upskill our youth
workers, and I think it's important they do
stuff externally as well. So, they're not just
indoctrinated into what youth work means
to Spiral, but what it means more broadly

with other experts in the field.” (Spiral
Skills)

I suggested to my manager that] we
have monthly meetings...so we can start
looking at good practice broadly as a
team.’ (Exit Foundation)

‘Now I am kind of in management - I'm in
meetings with senior management, I
project manage. I'm coordinating.’
(Spiral Skills)

2. Stronger networks

Exit Foundation has expanded its their
network and formed deeper connections
with other individuals and organisations
in the youth sector due to Rise Up.

This networking has facilitated
collaboration and joint efforts to support
young people:

‘Partnership working has strengthened
[us]. We've put in joint bids, and were
working with complementary charities.
Each one has its strength... with the right
partnerships you can do more.” (Exit
Foundation)
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Impact upon the sector (1)

For many Year 1 and 2 alumni, the
networks developed as a result of taking
part in Rise Up remain important, with 15
out of 27 agreeing or strongly agreeing
that: ‘As a result of Rise Up, I have

1. Strengthened networks
Strengthened networks and peer support
amongst participants is increasingly
leading to joint working, collaboration, and
referrals between organisations:

Rise Up aspires to develop a more
confident, diverse, and better networked
London youth work sector, in which
lived experience is valued, leadership is
distributed, and youth practitioners can

participate in strategic decisions.

Whilst much of the longer-term impact
of this falls outside the timespan of the
evaluation, there are three key indicators
that these aspirations have the potential

to be met as a result of Rise Up:

1.

3.

Strengthened networks.
Strategic engagement.

More diverse leadership in the
sector.

34

‘Someone from DWP was on Rise Up, and
through talking to her, I've been able to
get some funding and more information
around the support I can get for my
young people from DWP.’ (Exit
Foundation)

In Year 3, 91% of final survey respondents
said that they look to collaborate wherever
possible, an 11% increase from the
baseline.

The WhatsApp chats demonstrate how
supportive and warm the networks are,
with people sending one another
congratulations and good wishes on
festivals, promotions and other news.

developed a strong peer support network.’

However, 13 said they were no longer in
touch with other participants. This
emphasises the importance of continued
investment in cohort building in order to
meet sector goals. The WhatsApp groups
were not formally set up in the first year; it
is likely that the networks formed
subsequently will last longer as a result.
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Impact upon the sector (2)

2, Strategic engagement
Participants described being better able
to engage in strategic meetings.

The Youth Practitioners’ Advisory Board
(YPAB)* is a key example of this. This
was set up in 2022 to ensure frontline
youth practitioner experience influences
London VRU’s work. 10 youth
practitioners from Rise Up and other
London Youth networks sit on the YPAB.

95% of Year 3 final survey respondents
said they felt able to take part in strategic
conversations, an 11% rise from the
baseline. Overall, 82% alumni agreed
that they contribute to internal and/or
external discussions on strategic policy
levels (n=22).

* https://londonyouth.org/what-we-do/rise-up-
& s

3. More diverse sector

Without a baseline of the profile of
London youth practitioners it is difficult
to know whether Rise Up increased
sector diversity; it is likely, however, that
by supporting people with lived
experience of communities affected by
violence to develop their skills, in the
longer-term sector leadership will
become more diverse.

Rise Up has already had a positive
impact on participants’ career
progression, with a high proportion of
alumni having been promoted into
managerial positions. 24 out of 27
alumni survey respondents believed that
Rise Up had helped their job prospects.

Many participants are embracing an
entrepreneurial mindset towards their
next career steps and aiming to set up
their own organisations or projects.

For example, three CICs have been set up
by Rise Up participants (see next slide for
an example). This approach and way of
thinking is likely in itself to lead to more
sector diversity.
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Impact upon the sector (3): example, Eyes of Many

In July 2023, Eyes of Many CIC* was
launched by Anton Simon, a Rise Up Year
3 participant and grantee. The experience
set out here demonstrates how sector
collaboration was enabled through Rise
Up. The Rise Up grant enabled Eyes of
Many to develop a sports and
entertainment day, a community-focused
project to engage and uplift the local
community, by promoting football and
basketball training in South London. The
project reached 100 individuals and
featured a team of 50 volunteers. This was
undertaken in collaboration with
Juscoolradio**, another organisation
previously developed by Anton.

Through Rise Up, Anton forged
collaborative partnerships with other
local organisations and found these were
vital to enhance programme delivery and
maximise available resources.

@36

For example, Storm Elite Football Club
generously donated a gazebo, providing
much-needed shelter for the activities,
and offered coaching, in addition to
volunteer support for the football
tournament. There was also ample
community involvement, with
volunteers from St. Matthews Estate and
neighbouring areas. With vital
community partnerships, the project
successfully delivered a football
tournament at St. Matthews Community
Hall.

Since the tournament, Eyes of Many has
now partnered with Football Fridays
Youth Club to offer extended sessions on
Fridays, for young people from Dulwich
Estate and from Furze Down Rec,
Tooting. This collaboration has been
vital in supporting Eyes Of Many to
overcome previous transportation
challenges.

Anton says: ‘One of our proud achievements
is the ‘Rise Up Project 2023, where Eyes of
Many and Juscoolradio collaborated for a
memorable sports and entertainment day.
This event exemplified our commitment to
youth empowerment and community unity.
The donation of two computers by
Justcoolradio to Eyes of Many is a
significant step in enhancing our
operational capabilities.

As we look forward to a positive 2024, we
remain committed to our goals of
community upliftment, creative expression,
and youth empowerment. Both
Juscoolradio and Eyes of Many will
continue to be catalysts for change,
spreading unity in the community, and
fostering a supportive and creative
environment for all.’

*www.evesofmanycommunity.com
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Delivery: programme oversight

The London Youth team managed the The team’s approach was characterised by:
relationships with the delivery partners
and funder. They developed an effective . A willingness to learn and adapt to
approach to programme management, emerging findings.
including: « Respect for one another amongst the
partners, alongside a constructive ability
 Fortnightly (at first, then monthly) to challenge.
Operations Group meetings bringing * Clear understanding of what each
together key delivery partners. partner brings to the programme.

« Annual reflective sessions (facilitated by
m2) to step back from the day-to-day
pressures of running the programme
and take time to look at emerging data.

« Regular meetings with the VRU to
update upon progress.

« Programme data was collected through
‘Upshot’, a youth sector CRM system.



Delivery: challenges (1)

There were, naturally, a number of
challenges in setting up and delivering
Rise Up. Many of these arose early in the
programme and as previously noted, have
been addressed through the ongoing
adaptations made to Rise Up.

Four key challenges, however, remained
in Year 3:

1. Differing skills and experience of

participants.

Limited take up of the coaching offer.

3. Some lack of clarity about how the
programme addresses leadership.

4. Team capacity.

N

1. Differing skills and experience of
participants

One ongoing challenge has been around
ensuring that people with different levels of
skills, interests and organisational
background all find the programme
relevant.

Similarly, getting a balance between
training, reflection and work-based
practice that suits all participants has not
always been easy.

These issues were largely addressed by the
introduction of the assessment and taster
days, and by clarifying the programme
content with participants.

Nonetheless, there remained a challenge to
ensure that the level is right for the greatest
number of participants. This is difficult in
the context of youth work, where some
practitioners are qualified, while many are
not but have extensive experience.

One area that was discussed throughout
the three years was whether accreditation

should be offered through the
programme.

Rise Up has consistently been over-
subscribed with potential applicants, so
the lack of accreditation is not off-putting.
However, some participants have
expressed that this is something they
would have liked, not least as it can help
with job hunting.

2. Limited take up of the coaching
offer

Those participants that engaged with the
coaching largely found it useful; 25% of
participants, however, did not take up the
offer. This was, in part, because they did
not fully appreciate the added value it
could bring. In addition, some
participants said the communication from

coaches needed to be improved. ,'112



Delivery: challenges (2)

3. Some lack of clarity about how
the programme addresses
leadership

Rise Up as a whole programme enables
participants to develop their leadership
skills. However, this is something that
becomes apparent over the course of the
programme as there is not a ‘leadership’
aspect that is delivered separately.

‘My employee was hoping for more
actual leadership training to take them
to the next level.” (Year 2 participant's
manager)

Whilst the Year 3 participants were
much clearer than the previous cohorts
about how leadership fitted into the
programme, there were still some
questions about the extent to which it
explicitly delivered leadership content.

& 4

4. Team capacity

Overall, team capacity was the greatest
challenge. Both the pastoral and
administrative elements were
particularly time-consuming, made
worse by Covid. The London Youth team
was small, and this was a significant and
ambitious programme for it to deliver.

Team capacity was increased in Year 2
with the addition of a Programme
support officer. In Year 3, however, it
was not possible to operate at full staff
capacity due to a key member of staff
leaving and the challenge of recruiting
new staff with a limited contractual
period.

From participants’ perspectives this
sometimes led to alack of clarity about
the programme arrangements and
communications:

1 think the organisation could have
been better as it was confusing often for
many of us [about] what was going on
and changes were not properly
communicated.” (Year 3 participant)

‘Emails were too long and
communication with London Youth was
a bit all over the place.” (Year 3
participant)
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Views on different modules (1)

Participants were asked three questions at
the end of every session on an agree-
disagree scale:

1. The extent to which the session
delivered its planned outcomes.

2. The extent to which the session would
inform their future practice.

3. The extent to which it was delivered
well.

Whilst as set out in the data limitations
section (see Appendix I) the completion
rates for the surveys fluctuated, when
compared to the qualitative data a key
theme emerges: participants found the
sessions which contained a strong reflective
element to be both most useful for their
future practice and most effectively
delivered (see charts on the next slides).

@41

Quotes from these surveys show that the
opportunity to reflect was welcomed by
participants, particularly when sessions
opened-up sensitive and potentially traumatic
issues:

‘The room was well managed by the
facilitators, giving everyone a chance to
share and recognising the emotional effect of
the subject matter and providing support to
all. The games play a strong role in breaking
up the day and giving ideas on how to run
group work and connect with people in
different ways; the interactive nature works
well for all learning styles.” (Year 3
participant reflecting on the Trauma
Informed Practice module delivered by
Leap)

It was genuinely life-changing and has
already helped me with my relationships
(both personal and professional)! (Year 3
participant reflecting on the Self and Conflict
modaule delivered by Leap)

‘We need more of these sessions. I
have seen life from a different
perspective and this session has
elevated me. So, thank you and
I'm honoured to be part [of it].
(Year 3 participant reflecting on
the Challenging Behaviours
module delivered by Leap)
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Views on different modules (1)

4 - Trauma
Informed Practice
100%

Q1. % Who agree that the session met its outcomes

11 - Self and Conflict
100%

1 - Induction
97%

7 - Women & Girls
100%

12 - Challenging
Behaviour
100%

17 - Belonging and
Race
96%

16 -

Fundraising

94 %

94 %

2 - Intro to
Leadership

8 - Race and
Youth
Violence
01%

9 - Radical Recruit
100%

19 - Power the Fight
100%

18 - Reflection
Session 3
96%

3 =
Reflection
Session 1
90%

5 - Contextual
Safeguarding
89%

15 -
Critical
Response
90%

6 - Gender
Informed Practice
76%




Views on different modules (2)

4 - Trauma
Informed Practice
100%

Q2. % Who agree that the session will inform future practice

1 - Induction
97%

19 - Power the
Fight
95%

12 - Challenging
Behaviour
100%

11 - Self and
Conflict
97%

15 - Critical
Response
95%

18 - 8 - Race and
Reflection Youth
Session 3 Violence

02% 91%

7 - Women &
Girls
90%

16 - Fundraising
100%

17 - Belonging and
RES
96%

2 - Intro to
Leadership

94%

3 - Reflection Session

1 9 - Radical Recruit

90%

84%

5 - Contextual
Safeguarding
89%

6 - Gender Informed

Practice
84%




Views on different modules (3)

1 - Induction
100%

Q3. % Who agree that the Trainers delivered the session well

9 - Radical Recruit
100%

16 - Fundraising
100%

4 - Trauma Informed
Practice
100%

11 - Self and Conflict
100%

17 - Belonging and
RETS
100%

19 - Power the |3 - Reflection

Fight
100%

Session 1
97%

8 - Race and
Youth
Violence
95%

7 - Women & Girls
100%

12 - Challenging
Behaviour
100%

18 - Reflection
Session 3
100%

15 - Critical
Response
95%

6 - Gender Informed

Practice
88%

2 - Intro to | 5 - Contextual
Leadership| Safeguarding

91%

86%




Delivery: different programme elements (1)

Alongside the core modules, additional
programme elements contributed to the
overall participant experience.

The Rise Up team put a lot of thought
into pastoral care for participants.
Alongside the financial support on offer,
staff made considerable efforts to get to
know participants’ circumstances and to
understand the best way to support
them. Participants felt cared for by the
team:

‘The staff team were fantastic and very
supportive...it made a big difference....
they really care.’

The OpenUp programme offered online
well-being support to participants,
further enhancing the pastoral care
provided.

& .

In Year 3, 19 participants took up the
Open Up 1:1 support and 11 used the

mental health check-in. Stress and anxiety
was the most common issues covered. The

average of those saying they would
recommend the service was 9.7 out of 10,
suggesting that for those who took it up,
the offer was greatly valued.

Although as described above not all
participants took up the coaching offer,
for those that did there were many
positive outcomes.

The coaching helped participants think
positively about their skills and
experience:

‘They went above and beyond what they
were meant to do.” (Year 1 participant)

The coaching aspect was particularly
important in supporting participants to
see themselves as leaders:

‘Thanks to help from my coach/mentor, I
was able to break through my own
barriers - they helped me see I had
leadership potential in me. In my last
session, a job came up and I decided to go

for it. I have stepped up to all my new

responsibilities.” (Year 1 participant)

Many participants felt their coaches were
instrumental in helping them embrace a
more entrepreneurial and strategic
mindset, helping them to realise
ambitions of setting up their own
organisations and taking up a more
strategic role.

The coaches we spoke to felt the fact that
they are from diverse backgrounds has
been a significant factor in supporting the
participants in recognising their
leadership potential.
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Delivery: different programme elements (2)

The participants who took up the grant It is not possible to know the extent to
programme had slightly stronger which the grants themselves contributed ‘
outcomes across most of the practice and  to this versus whether those who already
leadership elements we measured than felt more confident in their abilities were
those who did not. For example: more likely to apply. What is clear,
however, is that participants described
e 05% of respondents strongly building up additional skills as a result of
agreed/agreed they felt well the grants programme.
equipped to prevent and/or address
violence amongst the young people The case story on the following slide (47)
they work with compared to 91% of demonstrates how one of the grants was
all respondents. put to use.

e 100% of respondents strongly
agreed/agreed that they looked to
collaborate wherever possible.

e 95% of respondents strongly
agreed/agreed they were confident
in their leadership abilities
compared to 81% in the overall
programme.



Delivery example: Let the Youth Live

‘Let the Youth Live’ provides life-saving
bleed control kits and training for young
people. With the financial backing of
London Youth (through a Rise Up grant)

in 2023, this crime prevention programme

delivered specialised kits to 20 youth
practitioners on the Rise Up programme,
who then went on to place the health
equipment in organisations and locations
frequented by young people.

Let the Youth Live also delivered a
comprehensive Bleed Control training
session to young people, covering crucial
topics including education, mindset, and
hands-on training, equipping them with
essential tools that could make the
difference between life and death.

Though the training was not initially
outlined in the plan, the unexpected
positive reception highlighted the clear
need for this in additional programmes.

&

In closing, Lisa reflects on the programmes’
achievements and the personal benefits she
experienced:

Building on this success, a follow up
training session has been scheduled to
continue building on these life changing
skills.

“This project has enhanced my skills
Lisa, the Lead Practitioner behind ‘Let the further in project planning and partnership
Youth Live’, established 45 additional working... It’s been invaluable having the
partnerships while the project was opportunity to apply for funding and
underway. She said (referring to their post having the full support of London Youth to
programime survey): help us with the process - providing

brilliant training and information to help
‘Young Leader participants unanimously us understand what we need to do.
agreed that the Bleed Control training &
education workshop boosted their
confidence and knowledge in Youth
practitioners [also] unanimously
advocated for a bleed control kit roll out
in every borough.’

This was my first ever funding application
and I am very thankful to have received the
grant to put life-saving equipment into
grassroot organisations.’

The positive feedback emphasised the
programmes’ role in empowering young
people and building the skills that can save
lives.

mz2



Delivery example: Mental Health First Aid training

With the increasing pressures both
on youth practitioners and the
young people they work with,
offering Mental Health First Aid
training was an important element
of the Rise Up programme.

The training was delivered by the
same trainer across all three years.
145 participants completed
evaluation forms for the MHFA
module (22 in Year 1, 49 in Year 2
and 74 in Year 3).

100% of respondents across the
three Rise Up years, rated the lead
Mental Health practitioner as Very
good/good (90% Very good; 10%
good).
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The evaluation data shows clear increases in
both knowledge about the issue and
confidence in addressing it.

Knowledge

Practitioners were asked to score their

knowledge on a scale of 1-10 (1 least

knowledgeable, and 10 most
knowledgeable).

At the start of the module, 29% of
practitioners rated their knowledge
between 1-4.

By the end of the course 92% of
practitioners gave themselves a
knowledge score between 7 — 10 (n=135).

» 88% of practitioners finished with a
higher knowledge score than they started
with (n=127).

Confidence

Practitioners were also asked to score their

confidence on a scale of 1-10.

At the start 29% of practitioners rated
their confidence between 1-4 (n=42).

By the end of the course, the baseline
confidence score had increased to 5.

* 93% of practitioners gave themselves a
confidence score between 7-10
(n=135). The remaining 7% gave
themselves a confidence score between 5-
6 (n=10).

« 82% of practitioners finished with a
higher confidence score than they started
with (n=123).

The trainer explained how this module
reinforced other learning;:

‘A huge outcome around the mental health
programme is about how you support
others. But it's also about how you look
after your mental health and how you can
talk about boundaries. Models such as the
stress container, capacity, and non-
judgmental communication... a lot of these
models are fundamental; these sorts of
skills are transferable to problem-solving,

dealing with conflict.’ m2



Delivery: overall experience

Rise Up left participants feeling It has been transformative, and I look

energised, upskilled and wanting more.  forward to keeping up the learning
alongside my practical sessional work

Several Year 3 participants said they felt with young people.’

this sort of programme should be

mandatory for youth practitioners. ‘An absolutely fantastic experience. I have
learnt so much about myself and how to

The following quotes from the Year 3 become a better version of me.’

final survey illustrate the enthusiasm

that Rise Up left many participants “This has been an incredible programme,

feeling: and I am proud and privileged to have

been a part of it. I know that it will be
instrumental in shaping the work that we
do with young people for many years to
come.’

T have found Rise Up to be extremely
beneficial for me personally and my
organisation. I am proud to have been able
to complete the course and look forward to
implementing my new-found knowledge
into my daily practice moving forward. I
would also like to express my gratitude to
all those involved with the programme,
especially the organisers and deliverers.
Thank you.’

1 found the programme hugely valuable to

my practice and have met amazing people
and organisations through it.’

mz2



Reflections &
Recommendations
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Reflections: Overall

Rise Up has proven both a need and a model. By offering a
powerful combination of reflection, training and peer
support, youth practitioners have been upskilled and have
developed greater confidence and a sense of their own
leadership. In turn, they are more effectively supporting
London’s young people, particularly those affected by
violence.

The organisations in which they are based have been
strengthened by:

* The skills shared by participants.
» Their enhanced strategic thinking.
* Stronger networks.

There are indications that this may also result in a stronger
London Youth work sector.
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These effects were most evident in Year 3, by which point the
impact of adaptations was being felt and the impact of Covid
upon delivery (if not context) lessened.

m2 has synthesised the key learning from Rise Up — particularly
evidence from Year 3 - into 10 ‘lessons’ to be in considered in the
design of any future similar programme:

Creating a safe learning environment
Expert delivery

Developing reflective spaces
Welcoming lived experience

Offering a shorter alternative

The grants programme

Care for wellbeing

. Including managers

RSN U S

Nurturing networks

10. Reflective programme team.
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Reflections: 10 lessons for the future (1)

‘This is the most intersectional, diverse
course I've ever been on. There really
were people from all different
backgrounds, experiences - [the]

1. Creating a safe learning
environment
Rise Up successfully created an
environment where participants felt safe
and able to learn and share experiences.
- I've never been on a course like this. I
Having a diverse group of trainers as
well as participants was particularly
important in enabling this learning space
to be created. The following quotes from
Year 3 participants demonstrate how
powerfully this was done:

respond to everybody's different needs.’

I felt] comfortable around everybody:
the tutors, the trainers themselves, and
the group that I was with.

‘The trainers sharing their stories and
experiences and being open and
vulnerable, allowed the group to enter
into a safe place and set the tone for the
session: very skilfully done.’

- |

facilitators as well. And neurodivergent

love that youth work is evolving to truly

2. Expert delivery

Participants described how the trainers
not only created the right environment
but also imparted knowledge and
expertise that they were able to
implement. The Leap and Power the Fight
trainers were consistently praised for
their thoughtful delivery. The Year 3
scores for how well the sessions were
delivered were extremely high (see slide

44).

‘The trainers take time with you to go in
depth. And they let you be free. It's not
like it's time limited.” (Year 3 participant)

[The trainer] was able to give us a
whole, contextualised idea of the history
of those that come into youth work at
different points... to me, he was
respectful of showing that we are all
contributors.” (Year 3 participant)
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Reflections: 10 lessons for the future (2)

3. Developing reflective spaces
Giving participants time and space to
reflect upon their learning through the
coaching, the specific reflective sessions,
and the practice modelled in much of the
delivery, enabled them to think about
their own experiences as well as their
approach to leadership. This helped them
to implement the learning as there was
time to consider how best to do this:

‘The trainers created a space where we
could effectively reflect on the journey we
have been on. The reflective sessions have
been the highlight of the course for me.’
(Year 3 participant, describing the final
reflective session)

‘The session was beautifully facilitated
allowing everyone to be vulnerable and
share their journeys so far in a safe
space.’ (Year 3 participant, describing the
first reflective session)
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4. Welcoming lived experience

The Rise Up programme team aimed to
recruit participants with lived experience of
the communities that young people affected
by violence inhabit. For many of the youth
practitioners, this was the first opportunity
in a work context to reflect upon these
experiences. It also gave some an
opportunity to see their lived experience as
an asset and a strength:

T value myself a lot more; I didn’t have
a degree and didn’t feel my experience
was good enough. I have [now] realised
my lived experience is even more
important.’ (Year 1 participant)

5. Offering a shorter alternative
Whilst the full Rise Up programme clearly
has a significant impact, Rise Up Lite
demonstrated that there is also a value in
an abbreviated version for those who
might not be able to commit to a longer
time-period:

‘Several of the sessions provided a
greater awareness of how to successfully
support young people and adults in our
care. Particularly with vulnerable young
people who match our demographic.
Training around conflict resolution
helped staff to appreciate the triggers
around conflict and how to effectively
respond to them. A realistic overview of
societal factors can impact the very
demographic we serve.” (Leader, South
Bank colleges)
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Reflections: 10 lessons for the future (3)

6. The grants programme

The grants programme worked well as an
integrated element of the wider offer as it
enabled participants to put all their
learning into practice. The following quote
from a grant application focusing upon
undertaking research with young people,
demonstrates how the different aspects of
Rise Up were brought together:

‘Through my participation in the Rise Up
youth leadership programme, my youth
work practice is trauma-informed. We
have a diverse team with a range of
education, training and skills to
adequately safeguard the young people
involved. As recently as June 2023, the
entire staff team completed the Youth
Mental Health First Aider course, and all
are [now ] aware of what signs to look out
for regarding a young person’s well-
being.’

& s

7. Care for wellbeing

The London Youth team recognised that
taking part in the Rise Up programme
could provide challenges as well as
opportunities for youth practitioners.
The time required to take part, the
challenging context of youth work
(exacerbated by Covid), and the potential
for re-traumatising people when looking
at racism and lived experience, all meant
that support needed to be carefully
thought through. The combination of the
pastoral support, OpenUp programme,
and reflective practice meant that by Year
3 participants felt very well supported:

‘The session was informative and offered
me an opportunity to address the impact
trauma has had on my personal and
professional growth.’ (Year 3
participant reflecting upon the trauma
informed session)

8. Involving managers

Developing the Managers’ Network was a
vital aspect of ensuring that individual
skills development translated into
organisational development. Equipping
managers with an understanding of the
Rise Up modules and approach meant
they were able to support staff to
implement and share learning.

It also offered an opportunity to develop
their own networks, which in turn meant
they were able to strengthen potential
partnerships:

‘A great way to network and learn from

different people’s skill sets.” (Member of
the Managers’ Network, Year 2)
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Reflections: 10 lessons for the future (4)

9. Nurturing networks 10. Reflective programme team

The peer support element has helped Embedding reflective practice into the
participants to develop new networks, team’s approach - as well as into the

share information, find a warm and programme delivery - meant that
supportive environment, and develop adaptations successfully delivered year-on-
organisational partnerships. Setting up year improvements.

the WhatsApp groups has helped to

ensure that these networks continue In delivering a multi-partner project, the
beyond the life of the programme. ability to step back, reflect and respond to

emerging learning is vital.
It is not a given that alumni will remain in
touch (13 out of 27 alumni survey
respondents were no longer in touch with
their peers) and ensuring that networks
continue to be supported is an important
means of deepening the impact over time:

T just wish there are more alumni events
and get togethers so we can all continue
to stay in touch and meet up once in a
while to share our stories and progress.’
(Year 3 participant)
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Recommendations

For funders

» Programmes such as Rise Up are
admin-hungry; ensure that funding
provides sufficient team capacity to
support the programme effectively.

» Support goes beyond funding -
offering genuine opportunities for
participants’ strategic engagement is
an important aspect of supporting
the programme.

 For longer-term impact, the network
of alumni may require support
beyond the life of the programme.
Building this into funding offers
would help to ensure networks
flourish.

* Building in longitudinal evaluation
would help to see longer-term and
sector-wide change.
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For the design and delivery team

Build upon the 10 ‘lessons’ offered in the
reflection session to ensure that the
learning from the three years is
maximized.

Continue to ensure that participant
wellbeing is at the heart of delivery,
appreciating that the lived experience of
participants can lead to trauma
emerging.

Programme alumni are numerous and
impressive. Alongside building their
networks, offer opportunities for alumni
to be engaged in design and delivery in
order to further enrich the programme.
The approach to recruitment in Year 3 -
in which participants understood more
about the programme and took part in
assessment days - helped to manage
expectations; continuing this as an
approach will help ensure high levels of
retention and engagement;

Skills development, the opportunity to
reflect, and networking with peers are all
vital aspects of Rise Up. Making explicit
how each programme element contributes
to these would be a helpful means of
signposting programme aspirations and
content to participants.

+ Similarly, emphasising how leadership is

woven throughout the programme -and
making sure that participants have different
models and definitions of leadership to
reflect upon at the start - would further
enhance the programme.

Given the relatively low uptake of coaching,
an option might be to offer a group coaching
session on one or more cross-cutting issues.
Consider developing an advanced
programme for alumni and/or very
experienced practitioners, alongside the full
and ‘Lite’ offers. This could be tailored to
further develop the specialist

skills demanded of youth practitioners

in the current environment. "‘2
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I. Methodology: overall

m2 was commissioned to act as learning
partner and evaluator to Rise Up in
September 2020. The focus of the
evaluation was two-fold:

1. To feed back about the

programme’s process and delivery.

2. Tolook at the change the
programme has made for
individual participants, their
organisations, and the wider
sector.

At the outset, m2 developed an
evaluation framework to capture the key
outcomes and indicators for the
programme. We continued to work
alongside Rise Up as learning partner
and evaluator during the second phase.
The focus of the evaluation during this
phase shifted more to outcome than
process.

.58

This evaluation report draws upon
research and evaluation conducted
over the three years of the learning
partnership:

 Baseline surveys to all. The questions
centred around what they hoped to
gain from participating in the Rise
Up programme, and also assessed
their current skill level in multiple
areas pertaining to youth work.

« Midline surveys to cohorts 2, 3 & 4 in
Year 2. These took place in June
2022 to inform the interim report;
cohort 1 did not complete a midline
survey as they completed their final
survey at this point.

 Final surveys to all cohorts. All
survey respondents were offered
incentives.

 Qualitative interviews with
participants and alumni. Responses
were anonymised. Respondents were
offered an incentive to participate.

* Due to the poor take up of interviews in Year 2,
we conducted two focus groups in Year 3.

» Feedback data gathered by Rise Up in relation
to satisfaction with each session.

* Monitoring data gathered by the Rise Up team.

+ Survey to Managers’ Network in Year 2 and 3.

» Focus groups with Managers’ Network in Years
2 & 3.

* Facilitated sessions with the Rise Up team,
looking at emerging learning.

* Ongoing meetings with Rise Up team and
reflective interviews with staff.

* Observation of a YBAB session in Year 3.

» Two case studies conducted in Year 3.

 Grants reporting and feedback forms.

* Rise Up Lite survey in Year 3.

* Alumni surveyin Year 3.

» Anonymised WhatsApp ‘chats’.

* Interview with a London Youth trustee and
sector specialist.

The charts on the following two slides set out the

qualitative and quantitative data

collected.



I. Methodology: Qualitative data collected

_

Participant 1:1 interviews

Participant focus groups (number of attendees) 0 0 19 19
Alumni interviews 0 12 4 16
YBAB session observation (number of Rise Up 0 0 7 7
alumni present)

Managers focus group participants 0 10 7 17
Withdrawals interviews 0 13 0 13
Trainer and coach interviews 6 4 1 11
Partner reflective meetings (number of 6 12 (2 sessions) 8 26
attendees)
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I. Methodology: Quantitative data collected

Baseline survey

Midline survey 0
Final survey 57
Alumni survey 0
Managers survey 0

Rise Up Lite baseline 0
survey

Rise Up Lite final survey o

60

41 (sent to 3 out of 4
cohorts)

33

0
22

0]

56

27

18

13

41

146
27
24
18

13
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I. Methodology: approach to analysis and limitations

This report draws upon data from all
three years of Rise Up.

As Year 3 responded to the adaptations
and was least affected by Covid we have
made the assumption that this is the year
to draw most lessons from in terms of
future iterations.

We analysed the final surveys so that
year-on-year data can be compared. We
also looked at the percentage increase
from the baseline for the three years.

The qualitative data was transcribed,
coded and analysed for themes.
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Given the busy nature of youth work,
engaging participants in the evaluation
was sometimes challenging. We aimed to
boost the numbers of interview and
survey respondents by offering
incentives.

In Year 3, participants were asked to
complete surveys before leaving the final
session, which increased numbers from
Year 2. Wherever possible, we aimed to
incorporate evaluation activity as part of
the programme, for example by
conducted focusing groups at existing
events.

We have spoken to over a quarter of
participants and received final surveys
from over 40% of participants. Itis
possible, however, that those least
engaged and satisfied with the
programme have not given their views.

oz

The monitoring data collected by the Rise
Up team gathered feedback on each
session delivered. The numbers of people
completing the data fluctuated as
attendance varied. Findings about the
popularity and effectiveness of the
sessions should therefore be treated with
caution; where possible we have cross-
referenced to the qualitative data.
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II. Case study 1 — Spiral Skills (1)

Spiral Skills, a youth organisation
based in Brixton, South London, has
been operating for approximately 10
years. They actively engaged with the
Rise Up programme by sending two
staff members for training which has
had a very positive impact on the
organisation and its work with young
people. Participants both reported
significant personal and professional
development and increased credibility
from the programme’s endorsement.

Ben (one of the Directors and co-
founders of Spiral Skills) said that
feedback from staff that participated
in the programme has been
consistently positive. The feedback
has also improved over time,
suggesting that the programme has
become even more engaging and
effective.
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‘We are always looking to upskill our youth
workers, and it's important they do stuff
externally as well. So, they're not just
indoctrinated into what youth work means
to Spiral, but what it means more broadly
with other experts in the field.’

Though Ben did not participate in Rise Up
himself, he recognised its value and
recommended it to one staff member who
then went on to recommend the programme
to other colleagues. Participants wanted to
‘refresh’; ‘build up a network’, and ‘upskill’
through the programme.

According to Ben, one of Spiral Skills’ Rise
Up alumni, Luis (who took part in Rise Up
during Covid) has shown remarkable growth
and development in building partnerships,
taking charge of school relationships,
coordinating mental health support for
school partners, and ensuring smooth
communication and positive outcomes.

This has brought stability and control to
partnership matters, benefiting both the
organisation's effectiveness and reach.

Luis says: In that time (Covid), [Rise up]
was something that was keeping my
mind ticking. I was picking up new
skills, getting more knowledge and
experience, and developing new tools,
rather than being static. It really helped
my mental health. Now, I am kind of in
management, I'm in meetings with
senior management, I project manage,
I'm coordinating, I'm managing young
people and training young people to do
what I was doing when I was doing Rise
Up. So, there’s been huge developments.’

Luis’s contribution to the development of
young people in Spiral Skills and
empowering them to become co-leads
and lead facilitators has been invaluable

for the organisation. "‘2



Case study 1 — Spiral Skills (2)

Louis’s involvement in other projects,
including working closely with London
Youth has also expanded his network and
further enhanced his partnership-building
abilities. He now has a much better
understanding of how to work effectively
with partners, form relationships, and
collaborate with other organisations.

Reflecting back on why Rise Up was a great
fit for Spiral Skills, Ben says:

‘Unfortunately, I don't have the time to sit
down with an employee for like 18 weeks
and train them on safeguarding. Instead,
we can say, here you go, see what they
are covering in this course... As long as
they can commit to the time, and the
organisation can make allowances...
taking the time to train is important.’
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Senior team members who do not have the
capacity to provide in-house training,
benefitted hugely from their staff attending
Rise Up. It freed up their time, allowing
them to focus on other things they ordinarily
may not have the capacity for, while their
team focused on gaining useful skills.

Ben acknowledged that upskilled youth
practitioners provide higher quality support
to young people from the moment they walk
through the organisation’s doors, and that
putting these skills into action is
transformative both for the young person
and their families:

‘Last year at College my daughter got a
Double Distinction in Art and Design. This
year, we bought her a dress makers
mannequin, a good sewing machine, and
she has started making patterns and
upcycle her clothes. I really liked the way
you worked with her.’ (Parent of young
person)

provided feedback: ‘I just wanted to say
that you helped me more than anyone
and inspired me so much to do fashion
properly as a career... thank you so
much for everything.’ (Young person)
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Case study 1 — Spiral Skills (3)

Rise Up has given youth practitioners
practical knowledge they can bring
back to their organisations and
implement immediately.

Demetri (another Rise Up participant)
reflects on how the programme has
improved his capacity to empower
young people to voice their thoughts
during sessions:

T was speaking to a young person
after a session. From the first session
that we did, they enjoyed the fact they
were able to talk. [Sometimes] not
everyone gets the opportunity to
speak... even little things like that are
very good at keeping energy in the
room and making sure everyone's
getting the most out of it.’
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Rise Up’s emphasis on ‘inclusive
practice’ has not gone unnoticed. For
example, after completing the
programme, Rise Up alumni at Spiral
Skills implemented learnings gained
from the programme and changed
organisation terminology from
‘special educational needs’ to
‘additional educational needs’,
ensuring the organisation’s language
is empowering and communicates
inclusivity clearly.

Learnings from Rise Up created a
strong desire to foster a more
inclusive and innovative
organisational culture.

In summary, participation in the
programme has had a positive impact
on the youth workers and the wider
team, fostering growth, knowledge-
sharing, and improved leadership
skills within the organisation.

It teaches youth workers skills to handle
conflicts and disagreements effectively and
confidently, leading to better decision-making
and leadership in challenging situations. Senior
team members at Spiral Skills trust the
expertise of their Rise Up alumni, knowing they
are well equipped with the skills they need. This
has led to improved outcomes for young people
and has encouraged a more driven and effective
team at Spiral Skills. Being able to provide
high-quality training for its staff at zero cost has
been a ‘game changer.’

Ben describes London Youth as a ‘life-changing
partner’. Appreciating the different funding
streams available, the quality of training offered
(which is free), and the connections made with
other youth and community partners he adds:

‘The impact is clear... it definitely works and
provides sustained employment in sectors

people care about.’
me



I1I. Case study 2 — Exit Foundation (1)

Exit Foundation (EF), a community-based Networks within the youth sector are ‘Partnership working has strengthened

organisation in Ilford, East London, has been extremely important - and if information EF. We've put in joint bids, and we’re
dedicated to supporting young people aged 9 - comes from a well-respected source, working with complementary charities.
25 years old since its establishment in 2012.  practitioners are far more willing to Each one has its strength... with the
engage. Following Yemisi’s success with ~ right partnerships you can do more.
The organisation primarily focuses on the programme, two additional staff [For example] I take young people to
providing therapeutic mentoring and members from EF joined the Rise Up use Fight for Peace services. There is
coaching services in order to help address programme that same year. greater trust and understanding of
various challenges young people face, what each other does, we refer young
including mental health issues, housing, A key benefit for EF has been expanding  people to each other.’
training, employment, education, and family their network and forming deeper
support. connections with other individuals and Partnering with complementary charities

organisations in the youth sector. This (both locally and further afield) has led
In early 2019, Exit Foundation had its first networking has facilitated collaboration  to more effective and impactful

staff member take part in the Rise Up and joint efforts to support young people: interventions for young people. These
programme which came highly recommended organisations all share a deep passion
by others in the youth sector. Reflecting on for supporting young people, while the
her introduction to Rise Up, Yemisi says: implementation of multi-agency

approaches has elevated the spectrum of
‘Someone I know [from outside EF] services available to them.

convinced me to go onto Rise Up. So, I knew
for sure because he's the one saying it, Exit

ﬁunngation should come on this.’ m2



Case study 2 — Exit Foundation (2)

Through Rise Up, organisations have
had greater access to various funding,
resources, and training. EF are now
proud London Youth Members, which
means following Rise Up, they continue
to have access to a broad range of youth
resources.

Following Rise Up, David (from EF)
formed connections with individuals
from organisations like DWP and
Horizon, leading to access to funding
and information for supporting his
young people:
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‘Someone from DWP was on Rise Up, and
through talking to her, I've been able to
get some funding and more information
around the support I can get for my young
people from DWP. Another person was

from Horizon... If I called Horizon, I

would have to go through a process of
waiting. Instead, I just call the guy from
Rise Up and say this is the situation and
he will help me immediately.’

Streamlined support, and having direct
contacts via Rise Up, has been extremely
efficient for organisations, enabling them
to get immediate support without going
through lengthy procedures.

Staff from EF had different professional
backgrounds and approaches to youth
work. Some individuals had formal
education in youth work, others came with
volunteering experience.

‘Coming together and being able to
work and learn together was really
good; to see what they [my colleagues]
were learning and be able to elaborate
on it from my own personal experiences
of working in the sector for longer than
them.’

Participants learned from each other's

diverse perspectives. Senior practitioners
were encouraged to remain in touch with
issues that existed at the grassroots level:

‘I haven't really been around youth
workers or people doing generic youth
work for years. So, it was really
refreshing to be around people who
are... it was [important] to hear the
struggles and challenges that people in
centres are going through.’
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Case study 2 — Exit Foundation (3)

Front line workers were also encouraged to ‘One thing I learned: once you're versed

consider their approach through a in community work, you have to start

strategic lens. doing strategic work in order to gain
funds to really support the people in

The programme's emphasis on strategic- your community.’

level work - and the link between frontline

and strategic work - allowed frontline Overall, the Rise Up programme has

workers to recognise its importance in been a transformative and beneficial

driving forward their organisation’s goals:  experience for EF. The programme's
advantages include:

I suggested to my manager that] we

have monthly meetings... so we can start  * Increasing their organisational

looking at good practice broadly as a capacity.

team.’ * Personal and professional growth.
 Forging stronger partnerships.

For senior practitioners, it was refreshing

for them to see more junior staff engagein Having a deeper understanding of multi-

conversations about strategies for lasting  agency working and how best to tap into

change - explaining there comes a point resources, has empowered the

when each frontline worker recognises that organisation, its staff, and the young
they need a clear strategy for long-term people they support.

impact:

. 67
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IV. Rise Up Theory of Change

Rise Up partners
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Capability: participants develop
their practice and leadership by
gaining a range of applicable
skills, knowledge and expertise

Confidence: participants have
increased confidence in their
own leadership abilities and
right to be heard

Conflict reduction: participants
develop skills in reducing

and preventing violence

and exploitation

Connection: youth workers
further develop the ability

to form positive connections
with young people
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OUTCOMES Support for
o alumni group
Capacity: organisations are " o continue to
supported to build their own meet and
capacity develop a
3

SV
OUTCOMES

Collaboration: participants
are exposed to partnership
approaches and opportunities

and will join a growing network
of alumni

Community: youth work
leadership is more diverse
and representative of young
Londoners; participants
and alumni are supported
to influence the public
health approach

for youth workers

Assumptions

feeling invigorated and energised

= There is a skills and training gap

w Grassroots organisations are strengthened
when staff have participated in Rise Up

= Participants will leave the programme = Empowered grassroots organisations s The cohorts and alumni will want to
will be able to positively disrupt the work together to influence the public
public health approach health approach
= There are sufficient numbers of = Youth workers will develop support
grassroots organisations with mechanisms, networks and capacity
capacity to engage in the to push for systemic change
programme in the sector




For further information please contact:

Miranda Lewis, director, 1112
miranda@m2consultants.co.uk

Matthew Davis, director of
communications & training, 1712
matthew@m2consultants.co.uk

www.m2consultants.uk
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