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CONFRONTING

Safeguarding Policy

Purpose

This policy outlines Leap Confronting Conflict's policy on safeguarding for children, young
people and adults. We are committed to providing safe and supporting environments for
everyone involved in our organisation and the work we do. We believe that everyone has the
right to be kept safe from harm, exploitation, abuse and neglect. This document sits alongside
Safeguarding Guidelines document, which provides further detail on the processes we follow
to keep young people and adults safe in line with the national legislation outlined in Appendix
1.

Leap uses the following ages ranges to define our work:
- Children: Up to 10 years
- Young People: 11 -24 year
- Adults: 25+

Leap’s works with ages 11+, so this policy refers to ‘young people’ and ‘adults’.

Policy Statement

Leap works with young people aged 11-25 to equip them with skills to manage the conflict in
their lives, reduce violence in their communities and help lead our society. We also upskill
parents/carers and adults professionals working with young people, such as teachers, social
workers and youth workers, equipping them with proven tools to create supportive
relationships that enable young people to make positive choices.

As part of Leaps’ commitment to supporting and empowering young people, we provide
opportunities for young people to participate in our Youth Advisory Group, to volunteer as part
of our team, and to join our freelance trainer pool.

We are committed to providing safe and supportive environments for everyone involved in
our organisation and the work we do. We believe that everyone, and specifically those who
are in vulnerable circumstances and less able to protect themselves, has the right to be kept
safe from harm, exploitation, abuse and neglect.

Every Leap representative has a personal responsibility for safeguarding young people and
adults. They do this by considering the safety and wellbeing of all those involved in our
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activities and by protecting them from harm. All Leap representatives have a responsibility to
report safeguarding concerns and incidents as soon as possible following Leap's guidelines.

Leap will:

promote the general safety and wellbeing of all, including programme participants,
volunteers, trainers and staff

take steps to minimise the possibility that harm, exploitation, abuse and neglect occur,
which includes racism, and being drawn into terrorism and violent extremism.
develop trusting and respectful relationships with those we work with, recognising that
they have rights as individuals and should be treated with dignity and respect and in
doing so, provide them with a safe and supportive environment.

take steps to ensure those involved in our organisation and the work we do are not
discriminated against, by us, through being a child, or on grounds of age, sex, gender,
disability, racial heritage, religious belief, sexual orientation, appearance or cultural
background, marriage or civil partnership, pregnancy and maternity.

act quickly and appropriately where there are safeguarding concerns.

To meet this commitment, we will ensure that:

every Leap representative, and any organisation we work with, has access to Leap’s
safeguarding policy and guidance and understands their role and responsibilities,
including how to respond toa safeguarding concern.

we actively create a safe, inclusive and supportive environment for everyone involved
in our organisation

there are appropriate risk assessments in place for all our programmes and activities,
which are signed off by two Designated Safeguarding Officers.

we encourage the active participation of young people and adults in keeping
themselves and others safe, encouraging them to voice their concerns and understand
where and how to seek help if needed.

effective procedures are in place for responding to safeguarding concerns.

we practice safe recruitment in checking the suitability of Leap representatives,
especially those who work with young people or adults at risk.

the safeguarding policy and guidance meet the requirements of legislation and
statutory guidance (England and Wales) and the Charity Commission.

the organisation continues to monitor the implementation of the safeguarding policy
and guidance and take any measures required to strengthen and improve existing
practice.
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This policy applies to all Leap representatives, including staff, volunteers, trainers & trustees.
All Leap representatives will receive appropriate training in safeguarding as part of their role

which is refreshed every two years.

The following individuals have additional responsibilities:

Name Role Responsibilities
Kanchan Jadeja | Trustee Lead safeguarding trustee, responsible for chairing the
Safer Leap committee of the Board and ensuring overall
safeguarding strategy for the organisation
Jo Broadwood Chief Responsible for ensuring the organisation is following &
Executive maintaining the safeguarding policy
Laura Johnson Designated Overall responsibility for the day to day management of

Safeguarding
Lead

safeguarding within the organisation, including
maintenance of the safeguarding policies & guidance and
reporting to the CEO and the Board on safeguarding
matters

Hannah Ziolek Designated Responsible for day to day management of safeguarding
Ahmed Moallim | Safeguarding | during training sessions, reporting and managing cases
Runa Uddin Officers as they arise.

Status of this policy

The policy is effective from November 2024 and replaces any previous policy on this subject.

The SMT member responsible for this policy is Laura Johnson, the Director of Delivery, and
Designated Safeguarding Lead and it is due to be reviewed by November 2025.

If you have any questions about this policy please contact Laura Johnson:
laura.johnson@leapcc.org.uk.
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Appendix 1:

To ensure safeguarding policies and guidance meet the requirements of legislation and
statutory guidance in England and Wales, as well as the expectations of the Charity
Commission, organisations (especially charities) should incorporate the following key
elements:

1) Legal and Regulatory Framework

Children Act 1989 & 2004: Establishes the duty of organisations to safeguard and promote
the welfare of children.

Care Act 2014: Enforces safeguarding duties towards adults, particularly vulnerable
individuals.

Safeguarding Vulnerable Groups Act 2006: Sets requirements for vetting and barring to
prevent unsuitable individuals from working with vulnerable groups.

Working Together to Safeguard Children 2023: Provides statutory guidance for
safeguarding and promoting the welfare of children.

The Charity Commission’s Safeguarding Strategy: Outlines safeguarding responsibilities for
charities and stresses the importance of safeguarding as part of charity governance.

2. Safeguarding Policies and Procedures

Clear Policies: Policies should define safeguarding, outline the commitment to protecting
children and vulnerable adults, and specify roles and responsibilities.

Risk Assessments: Evaluate risks in all activities, especially those involving vulnerable groups,
and establish control measures to minimise risks.

Staff and Volunteer Screening: Implement safe recruitment processes, including DBS checks
for individuals working with children or vulnerable adults.

Reporting Mechanisms: Provide clear procedures for reporting concerns about abuse or
harm, including pathways to escalate concerns to external authorities like social services or
the police.

Confidentiality and Data Protection: Ensure data sharing complies with GDPR while
protecting individuals' privacy rights.

3. Training and Support
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Safeguarding Training: Mandatory safeguarding training for all staff, volunteers, trainers and
trustees every two years, including how to recognise signs of abuse and understand how to
respond to concerns.

Continued Education: Stay updated on legislative changes and new safeguarding practices,
ensuring ongoing competency.

Support Mechanisms: Implement support for individuals reporting abuse and ensure
whistle-blowing protections are in place.

4. Leadership and Governance

Board Oversight: Trustees must prioritise safeguarding as a governance responsibility,
regularly reviewing policies and monitoring compliance.

Designated Safeguarding Lead (DSL): Appoint a DSL responsible for implementing and
overseeing safeguarding measures and reporting to the board.

Regular Audits and Policy Reviews: Conduct periodic reviews of safeguarding policies and
procedures to ensure compliance with current law and best practice.

5. Reporting Obligations and Accountability

Incident Reporting to the Charity Commission: Report serious incidents, including abuse
allegations, to the Charity Commission to comply with its safeguarding and governance
guidelines.

Multi-Agency Collaboration: Work closely with local authorities and other relevant bodies to
support thorough investigations and appropriate responses to safeguarding incidents.

6. Public Engagement and Transparency

Clear Communication: Make safeguarding policies accessible to the public to build trust and
demonstrate commitment.
Feedback Mechanisms: Provide avenues for service users and their families to give feedback
or raise concerns about safeguarding practices.
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